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Responses to Questions: 

 

Question 1: The bid refers to Exhibit A & B, would the Authority be providing these? 

Answer 1:  The Exhibits will be included in the negotiated contract. 

 

Question 2:  Will the Authority provide your analyzed statements in addition to the bid forms? 

Answer 2:  No. 

 

Question 3: Would the Authority consider increasing some of the page limitations within the 

document? For example, Tab L contains 8 questions and when placed in the document at 11 

point font and spacing for answers between the questions alone take up half of the page, 

allowing for roughly a one sentence answer per question. 

Answer 3: Page limitations are a preference, not an automatic disqualification.  We would 

prefer that the proposal responses be concise but complete and feel the suggested limit helps 

clarify that. 

 

Question 4: Online Banking: “Do Not Accept transmission or lockbox deposits” - please clarify. 

Answer 4: As part of the management of our residential portfolio, we find it necessary as part of 

the legal process to not accept rent payments for residents going through the eviction process.  

To that end, we transmit our list of residents in this legal status to the bank so they refuse or “Do 

Not Accept” payments made through the lockbox deposit and return those payments under 

deposited to the Authority for return to the residents.  We would like the proposal to explain the 

respondent’s method of transmission and processing of this file. 

 

 Question 5: Account Reconcilement: Does the Authority currently use positive pay? If so, on 

how many of the accounts? 

Answer 5:  Yes, the Authority is currently using positive pay for its 3 largest disbursement 

accounts. 

 

 Question 6: Bankcard Processing: Please list the areas where the Housing Authority is 

currently accepting credit card payments. 

Answer 6: Credit card payments are not accepted at the current time. 



 

Question 7: Bankcard Processing: What acceptance methods, face-to-face, phone, Web, are 

being used to process card transactions? 

Answer 7: N/A, see Answer 6. 

 

Question 8: Bankcard Processing: What stand-alone credit card terminals are used today, the 

number of each, manufacturer, make and model? 

Answer 8:  N/A, see Answer 6. 

 

Question 9: Bankcard Processing: If currently using a POS system please provide the company 

name, product name, and version number? 

Answer 9:  N/A, see Answer 6. 

 

Question 10: Bankcard Processing: Who is the current merchant acquirer and when does your 

contract expire? 

Answer 10:  N/A, see Answer 6. 

 

Question 11: Bankcard Processing: Please provide merchant statements for each merchant 

account.     

Answer 11:  N/A, see Answer 6. 

 

Question 12: Investments: Can you please provide a statement or holdings list for the 

investment/custody account (s). 

Answer 12:  No. 

 

Question 13: Investments: Are some or all of the investment funds derived from bond proceeds 

(from the issuance of bonds)? 

Answer 13:  No. 

 

Question 14: Service Enhancements: Does the Authority distribute payments for Utility 

Reimbursement Payments? If so, how many residents are paid monthly and what is the average 

payment? 

Answer 14:  Yes.  Approximately 430 manual checks are issued per month and average about 

$50. 

 

Question 15: Service Enhancements: How many employees are currently receiving a paper 

check for payroll? What is the average check amount? 

Answer 15:  Approximately 5 manual checks are issued per month and can range from $200 to 

$3,000. 

 

Question 16: Who does the Authority currently bank with? 

Answer 16: Union Bank, MUFG 

 



Question 17: How many banks are interested in the RFP? 

Answer 17:  Unknown. 

 

Question 18: Is the current banking system fully integrated into Yardi? 

Answer 18: No. 

 

Question 19: Who currently manages investments? 

Answer 19: Our investments are managed internally. 

 

Question 20: Is the resident/landlord portal pay button available? 

Answer 20: It was purchased, but is not currently not available for use. 

 

Question 21: Is there a daily stock file? How is it sent to the bank? When is it sent?   

Answer 21: Yes, via FTP, and sent every morning. 

 

Question 22: California’s collateralization requirement is 110%, but the Authority’s is 102%. Will 

it stay this way?    

Answer 22: Yes, for now. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

THE FOLLOWING SECTION OF THE RFP HAS BEEN CHANGED: 
 

THE STRIKETHROUGH INDICATES THE OLD SECTION AND THE YELLOW HIGHLIGHTED 
SECTION IS THE NEW SECTION 

 
3. PROPOSAL SUBMISSION REQUIREMENTS 
 
Tab T- Standard Bank Fee Schedule for Government/Corporate Clients: Provide a grand total 
for all work per year. Provide a total for each year 1, 2, 3, 4, and 5 with a grand total for all 5 
years.  For informational purposes only, please provide a compensation fee structure which 
includes hourly rates, administrative fees, and chargeable expenses and services. Please 
submit with Proposal responses.   
 
 
3.  PROPOSAL SUBMISSION REQUIREMENTS 
 
Tab T – Standard Bank Fee Schedule for Government/Corporate Clients:  Provide a grand total 
for all work per year.  Provide a total for each year 1, 2, 3, 4, and 5 with a grand total for all 5 
years.  Include in the schedule any anticipated, estimated or proposed rate increases and 
indicate which basis is being used.  Year 1 is anticipated to start in calendar year 2016, so all 
pricing should start with prices for that time period.  For informational purposes only, please 
provide a compensation fee structure which includes hourly rates, administrative fees, and 
chargeable expenses and services.  Please submit with Proposal responses.  Please include 
any price schedules for anticipated fee changes. 
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Date issued and released: June 12, 2015 
 

 
Bidder hereby acknowledges this addendum: 

 
 
Name of Firm:  _________________________________________________ 
 
 
Authorized Signature:  ___________________________________________ 
 
 
Date:  _______________________________________________________ 
 
 
 
Acknowledgement of this Addendum must be included with your bid.  


